
Canaccord 44th Annual 

Growth Conference
13 August 2024



2© System1 Group PLC

DISCLAIMER AND FORWARD-LOOKING STATEMENTS

Disclaimer:
The information provided in this presentation is for the sole use of those attending the presentation This presentation has been prepared by System1 Group PLC (the “Company”). “Presentation” means this document, any oral presentation, any question and 

answer session and any written or oral material discussed, presented or distributed during the meeting. This Presentation does not constitute or form part of any offer to sell or issue, or invitation to purchase or subscribe for, or any solicitation of any offer to 

purchase or subscribe for, any securities of the Company or any of its subsidiaries (together the “Group”) or in any other entity, nor shall this Presentation or any part of it, or the fact of its Presentation, form the basis of, or be relied on in connection with, any 

contract or investment activity nor does it constitute a recommendation regarding the securities of the Group. Past performance, including the price at which the Company’s securities have been bought or sold in the past and the past yield on the Company’s 

securities, cannot be relied on as a guide to future performance. Nothing herein should be construed as financial, legal, tax, accounting, actuarial or other specialist advice and persons needing advice should consult an independent financial advisor or 

independent legal counsel. Neither this Presentation nor any information contained in this Presentation should be transmitted into, distributed in or otherwise made available in whole or in part by the recipients of the Presentation to any other person in any 

jurisdiction which prohibits or restricts the same except in compliance with or as permitted by law or regulation. Recipients of this Presentation are required to inform themselves of and comply with all restrictions or prohibitions in such jurisdictions. 

Accordingly, by requesting to receive and reviewing this document you represent that you are able to receive this document without contravention of any legal or regulatory restrictions applicable to you. The information in this Presentation is confidential and 

proprietary to and is being submitted to you solely for your confidential use and with the explicit understanding that, without the prior written permission of the Company you will not release or discuss this Presentation, its existence, any of the information 

contained herein, or make any reproduction of or use this Presentation for any purpose. No responsibility is accepted by and, to the fullest extent permitted by law, the Company, the Group, their affiliates, advisors and their respective directors, officers, 

partners, representatives, employees and agents expressly disclaim any and all liability, whether direct or indirect, express or implied, contractual, tortious, statutory or otherwise, as to the accuracy, fairness, reliability or completeness of the information 

contained herein or discussed verbally or as to the reasonableness of any assumptions on which any of the same is based or the use of any of the same or for any errors, omissions or misstatements in or from this Presentation. No representations or 

warranties, express or implied, are given by the Company, the Group, their affiliates and advisors and their respective directors, officers, partners, representatives, employees and agents as to the accuracy, reliability or completeness of this Presentation or 

any other written or oral information which has been or may be made available. Accordingly, no such person will be liable for any direct, indirect or consequential loss or damage suffered by any person resulting from the use of the information contained 

herein, or for any opinions expressed by any such person, or any errors, omissions or misstatements made by any of them. No duty of care is owed or will be deemed to be owed to any person in relation to the Presentation. No reliance whatsoever may be 

placed on the Presentation for any purpose. By accepting this Presentation, you agree to use and maintain any such information in accordance with your contractual obligations and applicable laws, including all applicable securities laws. The information 

contained in this Presentation has not been independently verified. This Presentation is intended only for communications with investors.

Forward Looking Statements:
This Presentation may contain forward-looking statements containing the words "expect", "anticipate", "intends", "plan", "estimate", "aim", "forecast", "project" and similar expressions (or their negative) identify certain of these forward-looking statements. The 

forward-looking statements in this communication are based on numerous assumptions and the Company present and future business strategies and the environment in which the Company expects to operate in the future. Forward-looking statements involve 

inherent known and unknown risks, uncertainties and contingencies because they relate to events and depend on circumstances that may or may not occur in the future and may cause the actual results, performance or achievements to be materially different 

from those expressed or implied by such forward-looking statements, and actual results could differ materially from those currently anticipated due to a number of risks and uncertainties. These statements are not guarantees of future performance or the 

ability to identify and consummate investments. Many of these risks and uncertainties relate to factors that are beyond each of the Company ability to control or estimate precisely, such as future market conditions, currency fluctuations, the behaviour of other 

market participants, the actions of regulators and other factors such as the Company’s ability to obtain financing, changes in the political, social and regulatory framework in which the Company operates or in economic, technological or consumer trends or 

conditions. This Presentation does not constitute an invitation or inducement to engage in investment activity. Similarly, this Presentation does not constitute or form part of any offer or invitation to sell or issue or any solicitation of any offer to purchase or 

subscribe for any securities of the Company in any jurisdiction, nor shall it (nor any part of it) or the fact of its distribution form the basis of, or be relied upon in connection with, or act as any inducement to enter into, any contract or investment decision in 

relation thereto.

The delivery of this Presentation shall not give rise to any implication that there have been no changes to the information and opinions contained in this Presentation since the time specified. None of the Company, the Group, their affiliates and advisors and 

their respective directors, officers, partners, representatives, employees and agents, undertakes to publicly update or revise any such information or opinions, including without limitation, any forward-looking statement or any other statements contained in this 

Presentation, whether as a result of new information, future events or otherwise. In giving this Presentation none of the Company, the Group, their affiliates and advisors and their respective directors, officers, partners, representatives, employees and agents, 

undertakes any obligation to provide the recipient with access to any additional information or to update any additional information or to correct any inaccuracies in any such information which may become apparent. Certain industry and market data 

contained in this Presentation has been obtained from third party sources. Third party industry publications, studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no 

guarantee of the accuracy or completeness of such data. While the Company believes that each of these publications, studies or surveys has been prepared by a reputable source, the Company has not independently verified the data contained therein 

accordingly the Company, the Group, their affiliates and advisors and their respective directors, officers, partners, representatives, employees and agents, expressly disclaim, to the maximum extent permitted by law and regulation, any and all responsibility or 

liability as to the accuracy, completeness or reasonableness of the information provided.

In addition, certain of the industry and market data contained in this Presentation comes from the Company’s own internal case studies, research and estimates based on the knowledge and experience of the Company’s management in the market in which it 

operates. While the Company believes that such research, estimates and results from its case studies are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or 

completeness unless otherwise stated and are subject to change without notice.

By attending the Presentation you agree to be bound by the limitations above.



Chief Executive Officer

James Gregory
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We are a marketing 

decision-making platform

We predict and improve 

marketing effectiveness

predicts and improves marketing effectiveness …
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… through our ‘predict your’ and ‘improve your’ offering …

Bespoke 

Consultancy

Data-Led 

Consultancy

(Improve Your)

Data

(Predict Your)
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… our predictions (and some improvements) are delivered through an automated platform …

Data Led 

Consultancy

ReportsData processingPanel

respondents

ProgrammingSet up

Project Management

Back translationForward translation

Key: Automated Process Consultancy

Improve Your…Predict Your…



9© System1 Group PLC

… with results provided to customers on a self-serve platform …
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There is massive headroom in the pre-testing market and we are playing in growth areas

Total Addressable Market

$20.43bn

Ad Pre Testing

$2.46bn
Innovation Testing

$12.02bn
Brand Tracking

$5.95bn

Source | Global Market Research 2023 | ESOMAR



Our USP is predictiveness, translating emotion into business results

Most

Predictive

Speed Price

CMO
C-Suite



What makes our metrics so accurate?

System 1 and System 2: Kahneman | ‘Thinking, fast and slow’ 

Percentages: Zaltman | ‘How Customers think; Essential insights into the Mind of the Market’ 
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Platform and Products based on world leading IP, methodologies and technologies

Ads | Brands
Ideas tested

Survey
Responses

Emotions measured 
through FaceTrace

Markets



Chief Commercial Officer

Mike Perlman
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With 13 offices around the globe, we understand locality & can run tests in 81 markets

Chicago

New York

Los Angeles

São Paulo Sydney

Singapore

Paris

Lausanne

London

Rotterdam

Hamburg
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We are focussed on Winning in America

Global Insights Industry

$129bn

55%

$71bn

+22%

9%

$11bn

+43%

Source | Global Market Research 2023 | ESOMAR

Key Industry FY24 Growth YoY
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        | Gaining Traction in the USA
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Sales Revenue £9m
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We are growing in the USA & UK
We work with 5 of the top 10 USA advertisers & 7 of the top 10 UK advertisers

Rank Parent Company

Sources : USA: Visual Capitalist | UK: Statista
Note: System1 are not permitted to name the advertisers we work with

Rank Parent Company



















Chief Financial Officer

Chris Willford
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 Momentum maintained. Platform revenue up 43% on last year; total revenue up 28%

 Significant double-digit revenue growth in US, UK and Europe

 260 new client wins

 Net Revenue Retention Rate of 100% on platform revenue 

 Gross profit margin increased to 87%

 Adjusted EBITDA Margin 15% versus 7% in FY23

 Statutory profit before tax £3.1m >4x FY23

 £9.6m Net Cash at 31 March 2024, +£4.0m Free Cash Flow

 Proposed dividend 5p per share 

FY24 Performance Highlights
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Profit turnaround FY24 versus FY23 shows benefit of our scalable business model

FY24

£m
Change %

Platform Revenue 24.8 +43%

Total Revenue 30.0 +28%

Cost of Sales (3.9) +6%

Gross Profit 26.1 +32%

Statutory Profit Before Tax 3.1 +333%

Profit after Taxation 2.0 +403%

Earnings per share (p) 16.0 +404%

https://testyouridea.system1group.com/secure/my-ideas-dashboard
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Platform revenue grew year on year driving top line growth
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Platform Revenue growing Quarter on Quarter
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Our Key Performance Indicators are moving in the right direction

KPIs FY24 FY23
2

Platform Revenue % total Revenue 82 74

Platform Revenue growth % +43 +40

Gross Profit % Revenue 87 84

Adjusted EBITDA % Revenue 15 7

“Rule of 40”1 57 47 

Net cash £m 9.6 5.7

1 Platform Revenue growth % + Adjusted Group EBITDA % Group Revenue
2  FY23 restated for IFRS16 affects Adjusted EBITDA margin & Rule of 40, both 1 point lower than originally reported|
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…and we believe we are on track to meet our medium-term goals

KPIs FY24 Goal at Scale

Platform Revenue % total Revenue 82 95%

Platform Revenue growth % 43 10-20%

Gross Profit % Revenue 87 >85%

Adjusted EBITDA % Revenue 15 >30%

“Rule of 40” 57 >40%
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We anticipate low impact on overhead costs as we grow

Area Impact of volume growth Comment

Sales & Marketing Low-medium
Increases with new clients and partnerships and

account management on major clients. 

Operations Low
Highly automated. Volume increases minus productivity

result in only minor cost increases.

IT Very low
Invest to keep products up-to date.

Resource constant.

Admin Very low Fit for purpose, minor increases only.



35© System1 Group PLC

The scaling effect to come | Illustrative
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Questions?
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