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Delivering record results and 
strategic progress whilst 
increasing value for customers
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OUR MISSION STATEMENT

Listening. Innovating. Delivering.
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Highlights
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Cemented our position as the 
agents’ portal
Contracts continue with some of the largest estate agents in the 
UK, plus some high-profile new brands

X%
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43% 93%

13,212

Annual website visits2  

Advertisers¹

Agency branches under 
paying contracts 

11,9466,073

49m

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Valuation leads

ARPA3

1 Advertisers are defined as the aggregate of estate and letting agent branches and new homes developments listed at OnTheMarket.com. Dates are 31/2/16,  31/1/19, 31/1/23. 

2 Website visits: total visits comprises individual sessions at OnTheMarket.com and mobile app as measured by Google Analytics for year ending 31 January.

3 Average revenue per property advertiser, being revenues due from property advertisers before the deduction of non-cash share-based agent recruitment charges for a period divided by the average number of property 

advertisers for that period. ARPA is the average of the monthly ARPAs for the year. Note, FY16 ARPA uses number of advertisers and advertiser revenue from February 2016.

Scale – delivering network effects
2015 2019 FY23

159m

32k

£239

113k

£130

Launch After IPO

100%

244m

694k

£210

Current
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Portal

Continued and sustained 
development of 

OnTheMarket.com, to 
deliver an innovative ‘best-

in-class’ property search 
platform delivering high 

quality leads from serious 
property seekers

Software

Design, develop and deliver 
software solutions that 

streamline the estate and 
lettings agency workflows 

with a focus on automation 
and multi-platform 

integrations saving our 
customers time and money

Data and market 
intelligence

Utilising data and market 
intelligence to help our 
customers grow their 

businesses through the use 
of innovative tools that 
deliver deep property 

insights and value-add 
opportunities 

Consumer 
communication and 

monetisation
Growing brand awareness 
amongst serious property 

seekers to drive consumers 
to OnTheMarket and 

supporting our customers 
with marketing and 

nurturing tools to support 
their own customer growth

Through the development of our four pillars
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Our suite of customer and consumer products within the 
property ecosystem has powerful network effects

Portal
Best in class website with exclusive ‘Only With Us’ (OWU) property 
content and cutting edge functionality

Our four pillars driving the network effects
More high 

quality leads for 
agents and 
developers

More listings 
and exclusive 
properties 
(Only With Us)

More serious 
property 

seekers looking 
for homes 

More agents 
and developers 
come to 
OnTheMarket
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Delivering higher 
ARPA/revenue 

through an 
enhanced network 

effect

Software
Continue to deliver innovation across the OnTheMarket Software suite to 
meet the needs of our customers

Data and market intelligence
Ensure our agent and developer customers have industry and 
consumer data to drive their businesses forward

Consumer communication and monetisation
Deliver serious property seekers direct to our customers and supporting 
them with their own activity
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Financial and operational 
highlights FY23
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Strong financial performance

Period-end cash increased

(31 January 2022: £8.4m) 

No borrowings

Adjusted operating profit3 of 

£4.3m (FY22 £2.7m)+59% +35%

1Restated, see appendix
2Average revenue per property advertiser, being revenues due from property advertisers before the deduction of non-cash share-based agent recruitment charges for a period divided by the number of property 
advertisers for that period.
3Adjusted operating profit is defined as operating profit before share-based payments (including charges relating to shares issued for agent recruitment), specific professional fees and non-recurring items. This is an 
alternative performance measure and should not be considered an alternative to IFRS measures, such as revenue or operating profit. 
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Full year results to 31 January 2023

£4.3m

£4m revenue contribution 

from New Homes 

(FY22: £2.5m)+60% £4m

£11.3m

+38% £8.0m
ADJUSTED EBITDA of £8.0m 

(FY22 5.8m)

Group revenue of £34.4m

(FY22 £30.2m1)+14% £34.4m
REVENUE

ARPA2 of £210 (FY22 £188)

Agency ARPA up 12% to £229

New Homes ARPA up 32% to £132
+12% £210

ARPA

AOP

NEW HOMES REVENUESEBITDA

NET CASH
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Visits² down 14% from FY22, 

reflecting change in marketing 

strategy and abnormally buoyant 

FY22

Average monthly leads per 

advertiser, down 10% reflecting 

change in marketing strategy and 

abnormally buoyant FY22.

Conversion ratio of site visits to 

leads up from 6.5% in FY22, 

reflecting our focus on serious 

property seekers.

Average monthly advertisers¹ 

listed, down 2% from FY22

Increase in agents using additional 

products reflecting value provided 

and progress against strategy

Increase in valuation leads to 

agents  vs FY22

13,086

+123%

+26%

244m

105

6.8%

¹ Advertisers are either estate and letting agent branches or new home developments listed at OnTheMarket.com. 
² Visits comprise individual session on OnTheMarket’s web-based portal or mobile applications by users for the period indicated as measured by Google Analytics.
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Progress against key operational metrics

Full year results to 31 January 2023
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Period ended 31 January 2023 2022* Change

Group revenue

Estate Agency £29.1m £26.8m +9%

New Homes £4.0m £2.5m +60%

OnTheMarket Software £1.0m £0.6m +67%

Other £0.3m £0.3m -

Advertisers

Average estate agency advertisers 10,547 11,171 (6)%

Average new homes advertisers 2,542 2,125 +20%

As at 31 January 

- agency branches

 - NH developments

13,212

10,367

2,845

13,732

11,451

2,281

(4)%

(9)%

+25%

ARPA

Estate agency £229 £204 +12%

New Homes £132 £100 +32%

• Estate agency revenues continue to build as ARPA grows

• New homes revenues show very strong growth 

• Average agency advertisers reflect fluctuations in branches under short-term free of charge contracts

Revenues and ARPA by source

*Restated, see appendix
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Revenues by source

Estate agency New homes OnTheMarket Software Other
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Significant growth – continuing opportunity

Estate agent additional product growth

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

0%

5%

10%

15%

20%

25%

30%

35%

2020 2021 2022 2023

2020 2021 2022 2023

Percentage of estate agency branches with additional products

+123% 
Increase in estate 
agency branches 
purchasing additional 
products (FY23 vs FY22)

29% 
Of all estate agency 
branches are purchasing 
additional products
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Revenue has increased by 60% to £4.0m (FY22: 

£2.5m)

• 20% increase in average developments listed on site

• ARPA up 32% YoY to £132, with continuing growth 

anticipated as we add further value to our offering 

Expanding suite of additional marketing products

• Pay per lead options

• Targeted marketing strategies

• In-market advertising

20232023
2,845 developments*2,845 developments*

2023
2,845 developments*

Significant growth – continuing opportunity 

New Homes growth

*Developments as at 31 January 2023
92% of new homes developments listed on Rightmove. Based on Rightmove annual report 2022
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Strong balance sheet driving investment 
for growth

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

• Closing cash balance of £11.3m, +35% (FY22: £8.4m), 

and no borrowings

• Strong cash position with net cash generated from 

operating activities at £7.9m (FY22: £3.1m)

• Group net assets of £19.8m, up +6% (FY22: £18.7m)

• Operating cash conversion of 99% of adjusted EBITDA

• Financially stable to support investment and growth, 

with prudent cost management

• Cash position as at 30th June £11.4m and no borrowings

0

£ 2m

£ 4m

£ 6m

£ 8m

£ 10m

£ 12m

2022 2023

Period end cash and operating cash generated

Cash Operating cash flow
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Strategic update: 
Our four pillars
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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 l
Creating the best property 
search site in the UK

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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P 
o 

r t
 a

 l
Attracting serious property 
seekers

Total active property alerts shows a YoY increase
OnTheMarket Property Sentiment Index data taken from June 2023 report from c.80,000 respondents.
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Conversion ratio of site 
visits to leads 
(vs 6.5% FY22)

6.8%

73%
3 months

19%
6 months

5%
12 months

3%
9 months

Buyers who responded to our online survey 
reported that they are confident that they’ll buy 

a property in the next…
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e
Creating best-in-class software

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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S 
o 

f t
 w

 a
 r 

e TecLet licence increase
Since acquisition in 2021+84%

TecCRM licence increase
Since acquisition in 2021

Estate agency growth
Increase of estate agency branches 
using OnTheMarket Software

The software journey

+461%

+84%

Increases since acquisition in May 2021 vs May 2023 for OnTheMarket Software only. Does not 
represent full year comparison. 

Growth since acquisition:
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8000

D
 a

 t 
a

Creating innovative data tools

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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PSI responses
The largest sentiment 
index in the UK, 
demonstrating serious 
property seekers visit 
our site*

X

c8,000
MAGs per month
Thousands of ‘best in class’ 
market appraisal guides 
created by our customers*

SmartMail
c40,000 direct mail prospecting 
letters generated*

D
 a

 t 
a

Attracting agents and developers

*Average numbers per month YTD 2023
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

c40,000

c80,000

23



D
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a

Powerful data insights for our 
customers

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Rent Ready Buyer Ready
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Creating innovative marketing 
strategies  

C
 o

 n
 s

 u
 m

 e
 r

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Attracting and monetising serious 
property seekers

C
 o

 n
 s

 u
 m

 e
 r
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Valuation lead sent to agent paying for 
the position

Option to upgrade where leads are nurtured 
via additional paid-for product
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Driving ARPA growth by delivering 
what our customers want
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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ARPA growth through products

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Generates 3x monthly 

valuations with:

• AVM Featured Agent

• Valuation+

• Your Property Services

28



Enhanced 

agent profiles

Activator

Premium 

Display

Sold Nearby

Local Area 

Banners

Property Alert 

Banners

AVM Featured 

Agent

AgentVal

Valuation+ *

Spotlight 

Property

Your Property 

Services*

SmartMail

£299 per month

£399 per month

£550 per month

ARPA growth through packages

*Valuation+ and Your Property Services leads are charged at £25 per lead.
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Your Property 
ServicesLow monthly 

subscription fee 
and CPL model for 
results delivered

ARPA Growth through OnTheMarket Connect

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Low monthly 
subscription fee 
and CPL model for 
results delivered

Valuation+

30



92%*ARPA 
growth

SmartMail
Direct mail campaigns powered 
by Sprift

+Impact Xtra
Targeted Facebook 
and Instagram ads

Email and SMS
Utiising our database to target 
serious property seekers

Stock
The more stock we have, 
the more leads we’ll 
generate

ARPA growth through added value to 
our New Homes developers

*92% of new homes developments listed on Rightmove. 
Based on Rightmove annual report 2022
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Supporting our ARPA growth with 
our commercial partnerships

* Based on value of services or possible cost savings
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Agents could 
save more than

£8,000*

32
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New innovations- leveraging the 
platform
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Unique search 
functionality

Aiming to be the 
best property 
search App in 

the world

MyPlace - built for 
App use and 

repeat search

Growth of serious property seeker 
audience through our new App

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

The App will 
lead the way

Scheduled for launch in Q4 2023
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Building our consumer relationships

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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• NEW! Brand extension into finance : For serious property seekers needing mortgages and other 
home moving services 

• A brand that has B2C and B2B facing products and services

• Leveraging our 20m site visits per month

*L&C is authorised and regulated by the Financial Conduct Authority. FCA number is 143002.
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Monetising serious property seekers

36
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Saving users time, 
initially with search 
but then expanding

The new App will 
be tailored for AI

Introducing you to Otiem (oh-tee-em) your AI powered digital 
assistant!

AI with natural 
language 

processing

The first UK portal to join The AI revolution

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Summary and outlook
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Competitor marketplace

OnTheMarket revenue is based on period February through to January in the following year.
Zoopla Ltd revenue for 2020 is a pro rata calculation based £86,999 total revenue for a 15-month period .
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

What our competitors latest published results show

2018 2019 2020 2021 2022

Revenue

OnTheMarket Rightmove Zoopla Ltd

COVID-19 impact

£34.4m
(+14%)

£30.2m
(+31%)

£23.0m
(+22%)

£18.8m
(+32%)£14.2m

£73.3m
(+5%)

£69.6m
(-22%)

£89.7m
(-1%)£90.8m

£267.8m

£289.3m
(+8%)

£205.7m
(-29%)

£304.9m
(+48%) £332.6m

(+9%)
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Growth in ‘Share of Wallet’

£400m

*Management’s estimate based upon the published accounts for Rightmove plc and Zoopla Limited
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

• OnTheMarket current share of spend is 7.9%

• Now we need to actively pursue greater share of 
our customers spend…

£400m Over £400m per annum is spent 
directly with portals*

Portal Software Data and market 
intelligence

Consumer 
communication & 

monetisation

Every 1% of the portal share 
of wallet = £4m
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Feedback from our shareholders – encouraging 
our growth

41



Comments source: Property Industry Eye
Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

Continued concern over Rightmove

But there’s a solution… a portal that has agents at its heart
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Awards and recognition
Multiple awards in 2022 and 2023 for both B2B and B2C 
propositions

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or 
intellectual property is prohibited. 
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Mindful of our social and environmental impact
 

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

• Carbon footprint analysis via EcoAct

• Staff working groups: 

- Sustainability strategy 

- Equality, Diversity and Inclusion

- Employee engagement

- Innovation & Processes

• Training and development 

• Green filter and icon 

• Accessibility collaboration

• Eco-themed developer forum  

44



Outlook

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 

• A positive start for FY24 with current trading in the year-to-date in line with board expectations

• Macro-economic picture remains uncertain – mortgage affordability, stubborn inflation, high cost of living and ongoing

     geo-political events

• Cancellations have been higher than expected – mitigation measures in place, with packages to provide exceptional value and 

additional products

Property Market

• Sales market is particularly challenging – buyers are increasingly deciding to ‘wait and see’, which impacts sales pipelines and 

transactions

• Lettings market seeing a continuing but levelling decline in new instructions – fewer transactions and managed properties 

affecting agents’ income streams

Despite these external factors, the board believes that the Group’s recent operational and financial progress provides a strong 

platform for its continued strategic development to become a tech-enabled property business across the entire customer and 

consumer ecosystem.
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• We have built a fantastic portal and supportive customer base

• We have even more potential to grow through network effects

• We are targeting our competitors for growth in our ‘share of wallet’

• We aim to become our customers’ core strategic partner within the entire property 
ecosystem

• We have built the foundations to become the leading property search site in the UK

“We have built the products, services and infrastructure to support our long-term growth. 

Our strategy is working. 

With the support of our customers, OnTheMarket can change the status quo, challenge 

the incumbents and change the portal landscape forever.” Jason Tebb, CEO

Now is our time 

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 46



Investment case

Strong 
foundations

 Growing from a 
position of strength, 

with a strong balance 
sheet and net cash 

position and no 
borrowings

Strong agent 
support

Strong consumer 
engagement

 

Opportunity for 
further growth

 

More than just a 
portal

 
Significant agent 

ownership providing 
strong support from 
some of the largest 
independent estate 

agency brands in the 
UK

Continue to see 
significant levels of 

engagement amongst 
serious property 
seekers with an 

average of 20 million 
visits a month

Pursue an increased 
share of customer 

spend and 
diversification into 

other revenue 
streams

Building a 
differentiated 

technology-enabled 
property business 

providing services for 
agents, housebuilders 

and consumers

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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For further information, please email our investor relations 

team at investors@onthemarket.com

Follow us on our social channels:

Thank you

OnTheMarketcom@onthemarket@OnTheMarketCom

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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This presentation has been prepared by and is the sole responsibility of OnTheMarket plc (the Company).

Certain statements included or incorporated by reference within this presentation may, or may be deemed to be, “forward-looking statements” in respect of the 
Company’s operations, performance, prospects and/or financial condition.

By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or events may differ materially from those 
expressed or implied by those statements. Accordingly, no assurance can be given that any particular expectation will be met, and reliance should not be placed on 
any forward-looking statement. Additionally, forward-looking statements regarding past trends or activities should not be taken as a representation that such 
trends or activities will continue in the future. No responsibility or obligation is accepted to update or revise any forward-looking statement resulting from new 
information, future events or otherwise whether following any change to reflect events or circumstances after the date of this presentation. Nothing in this 
presentation should be construed as a profit forecast.

This presentation and information communicated verbally does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to 
purchase any shares or other securities in the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, 
any contract or commitment or investment decisions relating thereto, nor does it constitute a recommendation regarding the shares and other securities of the 
Company. Past performance cannot be relied upon as a guide to future performance and persons needing advice should consult an independent financial adviser.

Statements in this presentation reflect the knowledge and information available at the time of its preparation and are subject to change, without notice, at the 
discretion of the Company.  The Company does not undertake to revise or update this information in any way. Liability arising from anything in this presentation 
shall be governed by English Law. Nothing in this presentation shall exclude any liability under applicable laws that cannot be excluded in accordance with such 
laws.

Copyright © 2023 OnTheMarket.com | Agents Mutual Ltd. All rights reserved. Unauthorised use or sharing of content, original imagery or intellectual property is prohibited. 
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Prior Period Restatement
Upon listing in FY18 OnTheMarket used equity incentivisation to encourage agents to join as shareholders in return for committing to long-term paying contracts. By 
a resolution dated 22 December 2017 the Directors were authorised to issue up to 40,000,000 shares to estate agents in connection with such agents signing listing 
agreements with the Company or its subsidiaries. This expired in December 2022. Shares were issued in return for payment of the nominal share value in cash and, 
in some cases historically, in return for share premium in non-cash consideration relating to the long-term listing agreements signed. Shares are either issued as 
soon as practicable after contract commencement or following the completion of contractual commitments, depending upon the contract terms.

Following an internal review of agents that were entitled to shares as part of long-term listing agreements, it was identified that an acceleration of the agent 
recruitment charge was required in prior periods due to incomplete agent charges, incorrect fair values used at the grant date and incorrect classification of the 
charge in line with the Group’s accounting policies.

Consequently a £0.8m prior period adjustment was recognised in FY22 Retained Earnings.

Impact on prior periods
Each affected financial statement line item has been restated for the comparative period, including the opening statement of financial position as at 31 January 
2021. As a result of the changes to the income statement for the period ended 31 January 2022, basic and diluted EPS reduced by 1.6p.
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