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Deputy Managing Director

Introduction and overview of Advantage Finance Ltd




£34.0 (m)
£32.0 (m)
£30.0 (m)
£28.0 (m)
£26.0 (m)
£24.0 (m)
£22.0 (m)
£20.0 (m)
£18.0 (m)
£16.0 (m)
£14.0 (m)
£12.0 (m)
£10.0 (m)

£8.0 (m)

£6.0 (m)

£4.0 (m)

£2.0 (m)

£0.0 (m)
-£2.0 (m)

19 years of continued profit growth

Pre-tax Profit (Em)




Last 6 years loan profiles

Average Year to
Loan profile Jan-14

Number of loans 8,460 15,131
Advance £5,715 £6,121
Cost of Sales £566 £593
Interest Rate flat p.a. 16.5% 17.5%

Original term in months 46 49




Profit per Employee comparison

Profit per Employee

PROFIT PER EMPLOYEE (INDUSTRY COMPARISON)

ADVANTAGE FINANCE
LTD

INDUSTRY LOWER
INDUSTRY AVERAGE

INDUSTRY UPPER
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(Copyright - Experian Ltd 2018)




Advantage have averaged over 15% ROCE during the last 12 years

% Return on capital employed before finance costs







Alan Tuplin

Credit Risk Director

Customer Acquisition, Credit Risk and Affordability




Route’s to market for Advantage

Dealer Direct and Dealer Broker led

Internet Broker led........




Assessment process for over 100,000 applications per month
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Total process time
for 95% of all applications is less than

10 seconds




Credit Assessment and Affordability
(The 10 second process) T

ransUnion
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Income confirmed
QL, GOV.UK) in all cases.

(70% of cases income is verified
electronically, manual proofs for
others)

Merged and De-duplicated
in house to create....

A unique iteration of credit /7  ——
data to build an industry

leading exclusive scorecard.




How those applications progress into written business

112,000 Applications per month \

® 86,000 rejected applicants for
credit and/or affordability reasons

26,000 Approvals given to introducers

l

@ 2,000 Completed deals that meet the customer, introducer and our requirements

Distribution into 13%
Rate for Risk Tiers Tier E

Interest rate charged
against risk taken
(All values shown above are rounded, based on April 2019 calendar month volumes)




Fully automated e-sign process for the customer

The customer is sent an email and text link to the e-sign process or it can be
arranged for the e-sign process to take place within the motor dealership.

Once the customer ‘clicks’ the link they are presented with an extended
version of the following process.
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FINANCE LIMITED

THANK YOU

Good news, the documentation has been successfully signed. These documents will now be checked and processed by Advantage Finance.

If you have any guestions about your application please refer to the contact details provided on the covering email or call Advantage Finance
on (01472) 586300,

You may now close this browser window.

Advantage Finance Limited Unit 7, Acorn Business Park, Moss Road, Grimsby, North East Lincalnshire, DN32 OLW
Telephone: (01472) 233200 Fax: (01472) 233250 www.advantage-finance.co.uk email: enquiries@advantage-finance.co.uk
Autherised and Regulated by the Financial Conduct Authority.

Company Registration Mumber: 3773673 FCA Authorisation Number 307864 ""‘% INVESTORS
Registered Office: No. 2 Stratford Court, Cranmaore Boulevard, Solihull, B90 4QT. ¥ IN PEOPLE
Telephone calls may be recorded and monitored for training, quality and compliance purposes




Keith Charlton

Deputy Managing Director

Compliance, Audit and Technology




Conduct & Operational Risk — Embedded ‘3 lines of defence’ model

1st line * Involved in day-to-day risk management

. _ » Follow a risk process v" Internal Polic
Business units » Apply internal controls and risk responses Managementy

. « Oversee and challenge risk management
2nd line » Provide guidance and direction

Risk and compliance » Develop risk management framework v Compliance

Monitoring

* Review 1st and 2nd lines

3rd line * Provide an independent perspective and
. challenge the procese " v" Independent Internal

+ Objective and offer assurance Audit Function
(RSM)

SHOOSMITHS ic O. 'r“ . -RSM

Ombudsman

Information Commissioner’s Office
Service
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Technology has always been an important key to success

From day one we took the decision to develop our own
Customer Relationship Management (CRM) platform from the ground up.

After 20 years and over 10,000 release versions we continue to benefit from an ever
evolving, market leading CRM system that is 100% owned and designed by us, for us.
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@ Office Automation // Created By Advantage Finance Ltd
Y g
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Future developments for Advantage web5|te.....
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Welcome Chelsea Stephens
Agreement no. A145856

Account details

Current balance
£6,542.35

@

Payment details

Make / Model
Ford Focus Zetec

Last payment received
£219.58

@

Registration number
NHE5 TFD

Date received
01/05/2019

Start date of agreement
1st February 2019

Amount of next payment
£219.58

@

Original agreement term
48 months

Date next payment due
01/06/2019

APR
19.9%

Arrears
£0.00

Payments remaining
45

@

Date of final payment
01/02/2023

@

Home / My account

My account

Make a payment
Settlement figure
Change payment date
Update address
Update contact details
Request a statement
Update Direct Debit
Contact us

Help and Advice

0139 “w -

@ secure.customerportalaficouk C

advan caa)

Home / My account

Welcome
Chelsea Stephens
Agreement no. A145856

Account details

Current balance @
£6,542.35

Make / Model
Ford Focus Zetec

Registration number
NH65 TFD




Guy Thompson
Keith Charlton
Alan Tuplin

Advantage Finance Ltd
Unit 7 Acorn Business Park

Moss Road

Grimsby

DN32 OLW

01472 233200
www.advantage-finance.co.uk

Thank you

Managing Director
Deputy Managing Director

Credit Risk Director

guythompson@advantage-finance.co.uk
keithcharlton@advantage-finance.co.uk

alantuplin@advantage-finance.co.uk




